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MESSAGE FROM ZC ROLANDE LAGRANDEUR

Well here we are in our 7th month and | finished with all of my club ZC visits. It's been a great learning experience and |
enjoyed my official visit on Monday to my Home Club Steller's Jay in Chilliwack and | am looking forward to the 18th
with our esteem DG Virginia’s official visit back to the Steller’s Jay Lions Club in Chilliwack.

Just a few dates coming up:
Jan. 9th ....Camp Horizon
Jan16th, 17th...Lemprr Half Time in Victoria
Jan. 18.... DG visit Steller's Jay Lions club
Feb 28th....Z Mtg. in Agassiz- Harrison..
DG Virginia has received an email from Michelle Barrie, at MD19. You will see she has no list to send!!

All of our District H Clubs accounts are current with 1st half dues paid!!!! This makes us "ALL" eligible to vote at Spring
Conference". Proud moment for our District, and she wanted to share this with you!! That fantastic for Dist. H So you
see....... it really works

ZC Rolande

Serving together as "Lions On Purpose"

CHRISTMAS SHIP MEMORIES

Christmas Ship tour on 12- 13 of Dec, was great, The weather was not bad at all, if you want to compare with last year apparently.
This year it started to rain and some snow mix late Sun. afternoon at our two stops.

Thank you PP Ron Holmes H6 from Dogwood Monarch lions Chill. for bringing his wife and daughter who did their share, his
daughter who did a wonderful job with our make-up for the Clowns and Pirates etc. The choir looked great in their capes & the
women in their bonnets and the men in the top hats.

Thank you VDG Judy Portas who does a wonderful job as usual with the food and planning and Don White our Captain and crew
who does a great job keeping us safe.

2 of our ZC Team Oscars couldn’t come and we missed them.
We all had lots of fun, and also hard work. It's a wonderful memory to tell the Grandchildren and friends.
ZC Rolande
Bellingham Spring Conference - March 26-28th
Should be some good sessions on how to do monthly reports and vad's to all your clubs and for up coming secretaries.
Learn about District H project, create bulletins and best way to pass on information
Hope to see many Lions from H6.

ZC Rolande



MEMBERSHIP MEMO

(IF YOU DON’T ASK THE ANSWER IS ALWAYS NO))

To: Lions and Lion Leaders
From: CC Jim McCown

Date:  January 1, 2010

Re: Quick Excerpts

SOME QUICK EXCERPTS
(THINK ABOUT THEM)

[ JOINED BY I DIDN’T FIND ANY FELLOWSHIP AS
PROMISED!

NO ONE SEEMED TO BE INTERESTED THAT I WAS THERE!

[ WANTED TO HELP THOSE IN NEED BUT I WAS NEVER
ASKED!

THE GENERAL MEETINGS WERE VERY BORING!

THE PRESIDENT DIDN’T SEEM TO KNOW WHAT THEY
WERE DOING!

THERE WAS NEVER A PROGRAM - JUST A REHASHING OF
THE BOARD MEETING!

MEETINGS NEVER GOt OVER WHEN THEY WERE
SCHEDULED!

THE FOOD IS TERRIBLE WHERE MY CLUB MEETS!

[ ATTEND THE CLUB MEETING BUT I CAN’'T HEAR WHAT
IS GOING ON BECAUSE OF OTHER NOICES IN THE
RESTAURANT!

IT LOOKS LIKE ONE OR TWO PEOPLE RUN THE WHOLE
CLUB!

LEADERSHIP TRAINING ISN°T ENCOURAGED!

ONLY ONE PERSON KNOWS WHAT IS GOING ON AND
THAT IS THE PRESIDENT!

Have you asked someone
today to become a Lion?
If not — why not

Published frequently for those interested in
membership, retention and extension.

Please send questions or ideas to CC Jim
McCown. Phone 360459 5469 or E-mail:

pdgjimmccown@comecast.net.

I will share your ideas and questions in this
memo!

Do volunteers want to
volunteer — no they
want to be asked!~

I have talked about this before
but it is important and it
should be talked about again.
Do you want your members to
become involved?

Then take them by the hand.
Yes, literally take them by the
hand until they are completely
at ease in your club.

Make sure they get to every
meeting and when they get to
the meetings stay with them.
Keep telling them what is
going on. Be there buddy and
you will have a Lion that will
stay and grow.

When they are either assigned
or they sign up for an activity,
be sure you put it in your plan
book too, so you can remind
them of that commitment.
Encourage them to participate
in all activities they are
interested in and discuss what
each activity is trying to
accomplish. This should
include activities they aren’t
interested in

Take them on visitations to
clubs in your zone and then
outside of it. Encourage them
to attend Zone meetings as
will as District Conferences
and MD-19 Conventions.

This is the way a good mentor
performs.



NEW MEMBERSHIP SOURCES IDEAS! MD196S NEW MEMBERSH

Marco Radunz, MD19 Membership Chairperson RALLY SONG!
At the Membership Recruitment & Retention Seminar, Marco Radunz, MD19 Membership
held in Spokane at the October Fall Forum, the partici- Chairperson
pants were asked to make lists of creative ways to In reply to many requests
identify new prospective LIONS in our communities. received at the Spokane
Fall Forum, here are the
The only admonition was fiThe werdsato @r Nenbbrship i
This wonderful group of Lions quickly generated the Song, set to the tune of

following list. AMambo #5. 0 |t n at f
to sing it out with spirit;
Identify existing groups of young people in the community try it out at your meetings!
and invite them ALL to visit a Club meeting. Chorus:
Form a Leo Club (see the Leo report beginning on page 3). A little bit of Membership in my life
thIenr\rgolve people in Club work projects before recruiting A little bit of Energy by my side
Have booths at community events. A I?ttle b?t of MOtiO_n is all I need
iBrag Boardo sign describing cClAditleabitiaf Blueiisewhatiseel | cl ub
projects. A little bit of Effort in the sun
Website, to describe the Club & its projects. A little bit of Runnin all night long
Li(c);r?swnh NEW members to visit their friends and talk about A little bit of LIONS makes us your
Make up a personal l'i st of tenplﬁgople youbd Ilike to invit
to join
Lions T constantly update list, keep in wallet. Notice what the highlighted letters spell
Recruit from other organizations to reinvigorate your own out
Club.
Canvass new businesses in your community. From Border Crossing
Donét be shy about itéASK! Start with your neighbors!

Have a Club brochure/descriptor at all projects.

Get involved in local Chamber of Commerce events.
Advertise in community papers and improve your Club PR.
Recruit the speakers who come to your Club.

Of fer to pay new membersdé initi
Think of your coworkers as future Lions - invite them.

Ask vendors/exhibitors at local events to visit and join.
Take advantage of the LIONS Family Membership Plan.
Recycle The Lion magazine at offices and events. Paste

Our condolences to Agassiz-
Harrison Lions Club on the passing
of a great Lion, Elden Jones a long
time member of 35 years,

ees.

Our prayers and our thoughts go to
his family.

contact
information on the covers and invite a phone call!
Provide information through home“ wnerds associ.ations.
Include mention of your LIONS affiliation in your own ad- WI1S eVeryOl’le 1n our
vertising
Recruit public servants from city hall, the library, police Team Oscar
and fire

departments, and social workers.

1 Review/ modernize your AClub F(&I&H;,O(fDilStri@teHayhalppy

Lions regalia. 2»
1 and healthy year for 2010.
Use this list as a discussion starter in your own Club,
see what might work for you, then JUST DO IT! Write

back to us with YOUR success stories! ZC RO[&U/LO[Q 5{6



